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As a Naas Credit Union member, 
the more you do business with us

the more you’ll know about your 
money and the more you’ll save

so you’ll be happier and tell your 
friends to join

and return even more to you and 
the community

and the richer your life becomes!

and our Credit Union will grow

Your voice and vote counts in helping us achieve our mission, so please join us 
at our Annual General Meeting. 

AGM
1st december 2015

Osprey Hotel

Our Mission Statement
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2015 Annual General Meeting notification
Tuesday 1st of December 2015
Osprey Hotel, Naas.

Dear Member,

It is my pleasure to invite you, as a member of Naas Credit Union, to our Annual General Meeting for 
2015.

The meeting will take place on the 1st December 2015 at 7.30pm in the Osprey Hotel, Naas. The 
agenda for the meeting is on the following pages along with the financial statements for your Credit 
Union. I would encourage you to attend the meeting to exercise your democratic right to participate in 
proceedings.

The Annual General Meeting is open to all members of Naas Credit Union; those members who are over 
16 years of age and who hold more than €10.00 in their share account on the 1st November 2015 are 
entitled to vote at the meeting.

In order to attend the meeting members are required to produce:

• photo ID and;
• a Passbook or a Naas Credit Union Account Statement

I look forward to seeing as many members as possible at the meeting.
Yours sincerely,

Marion Hanlon
Secretary, Naas Credit Union.

Invitation from the secretary
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Agenda of the meeting

Standard Rule 96 (4): The business at annual general meetings of the members shall be:
a) The acceptance by the board of directors of the authorised representatives of members   
 that are not natural persons;
b) Ascertainment that a quorum is present;
c) Adoption of Standing Orders;
d) Reading and approval (or correction) of the minutes of the last annual general meeting; 
e) Report of the Board of Directors;
f) Consideration of accounts; 
g) Report of the Auditor;
h) Report of the Board Oversight Committee;
i) Declaration of dividend and rebate of interest (if any);
j) Report of the Committees
 i. Credit Committee;
 ii. Credit Control Committee;
 iii. Membership Committee;
 iv. Marketing Committee;
 v.  Audit, Risk and Compliance Committee;
 vi. Nominating Committee; 
k) Amendments to standard rules;
l) Elections
 i. Appointment of Tellers;
 ii. Election of Auditor;
 iii. Election to fill vacancies on the Board Oversight Committee;
 iv. Election to fill vacancies on the Board of Directors;
m) Motions to the floor;
n) Any other business;
o) Announcement of election results;
p) Adjournment or close of meeting.

In accordance with Standing Orders, the members assembled at any annual general meeting may 
suspend the order of business upon a two-thirds (2/3) vote of the members present at the meeting.

Agenda
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Nominating Committee report and procedure
The Board of Directors must be elected in accordance with section 53(6)(b) of the Credit Union Act, 1997 
as amended. Nominations for Directors have been conducted in accordance with the policy of Naas Credit 
Union. All nominees have complied with the appropriate Fitness and Probity requirements.

Open positions
Board of Directors
• 5 vacancies exist: 
 • Aidan Dunning
 • John Fleming
 • Sean Brady, Standing for re-election
 • Rioghnagh Bracken, Standing for re-election
 • Berni Conroy, Standing for re-election
Board Oversight Committee 
• David McCabe, Standing for re-election
Auditor
• Diarmaid O Keeffe, MKO Partners Standing for re-election

Motions to the floor
(a) That a dividend of 0.5% shall be paid on members’ shares, and that the dividend be applied to  
 members’ share accounts
(b) That €1 be deducted from each adult members account in respect of the Irish League of Credit  
 Unions’ Affiliation Fee

Motions for consideration by the meeting can be received up to 5pm on the 27th of November 2015. 
Motions must be received in writing, signed by a proposer and seconder and addressed to the Secretary 
of the Credit Union. 
Motions from the Board of Directors for consideration by the meeting will be displayed in the front office 
of Main Street branch from 25th of November 2015.

Rule Amendments
AMENDMENTS TO STANDARD RULES PROPOSED BY THE BOARD OF NAAS CREDIT UNION

The Board of Directors of Naas Credit Union amends Rule 40 (2) by substituting “nine” where it appears 
and replacing it with “eleven”. The new rule would read

(2) At the time of adoption of these rules, the board of directors shall consist of eleven members; all of 
whom shall be members of the Credit Union

meeting notices
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The years seem to pass very quickly lately and this year just past certainly did; it was one of very 
significant change and progress in the development of Naas Credit Union.

At our AGM last December, you, the members, voted to expand our common bond to include that 
of the former Newbridge Credit Union. At the end of Febuary 2015 the Central Bank of Ireland gave 
us permission to implement that decision and since that date some 2000 new members from the 
Newbridge area have joined us.

Immediately after Christmas 2014 we commenced the refurbishment of our Main Street office in Naas, 
with a new layout and a fresh look, we hope we have provided the environment for a better and more 
comfortable service experience for our members and our staff. Thanks to all for your patience during the 
inconvenience of that four weeks, I hope that you agree that it was worth it.

In early Summer we were approached by our neighbours in Maynooth Credit Union to consider an 
amalgamation of our two unions. Following discussions, the two Boards agreed to enter a process of 
review and due diligence which eventually led to a formal Transfer of Engagement on 28/08/15 whereby 
the assets and liabilities of Maynooth Credit Union transferred to Naas Credit Union and  the former 
members of Maynooth Credit Union became members of Naas Credit Union.

This amalgamation was done in conjunction with the Central Bank of Ireland and was subject to its 
approval. We would like to acknowledge its support and also particularly the financial and the practical 
support of The Irish League of Credit Unions. It is also opportune to acknowledge the diligent and very 
hard work of the management and Board of Maynooth Credit Union during this process.

Growth in membership also continued in Naas to the point where we now have near 32,000 members 
- member numbers is a fundamental measure for us and represents the potential we have for service 
provision and loan growth.

Allied to the growth in membership there has been an enormous increase in our members’ shares, over 
Euro 33 m , including  Euro 11.9 m from Maynooth , whilst this is a vote of confidence in our Union it 
does create its own problems in that it demands that we carry a higher level of reserves against these 
extra shares. You will note an increase of Euro 3.2 m in Additional Regulatory Reserves in the attached 
accounts.

chairman’s statement

 positioned to prosper    
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We hoped last year that, as confidence was returning to the economy, we had seen some potential for 
growth in our loan book. Well, we are glad to report the first rise in the loan book since 2008, let us hope 
this continues into 2016.

Trading results for 2015 have been satisfactory with 
an overall surplus of Income over Expenditure of 
Euro 3.9m, influenced by a number of factors: a very 
significant one-off gain from the sale of bonds which 
gave us a profit of Euro 2.1 m, good underwriting 
experience as members were very good at maintaining 
their repayments, an inexorable rise in costs as 
life becomes more regulated and the continuing 
downward pressure on investment income as interest 
rates remain at historic lows.

The underlying position is reasonably solid but, we, 
like others, are working harder and harder to maintain our profitability.

The Board, in considering a potential dividend, are aware that we don’t live in isolation from the national 
or international interest rate environment. If we don’t earn interest on funds which members have 
entrusted to us, then we can’t pay dividends on them. There is a very real lack of opportunity to invest 
prudently and the future regulatory environment will not help us. In the past, we did invest in the bond 
markets and did well but now there is large risk inherent in the bond market - if there is an upward swing 
in interest rates, capital values would fall and we could be exposed to capital loss. So, we have to be very 
careful. Our Regulator also continues to limit the scope of choice of investments in which we may invest. 

US monetary policy is a major influence on international interest rates, the markets have been speculating 
on a rate increase in the USA for some time now. On the one hand the US economy is strong with almost 
full employment and a need for some inflation but consideration has to be taken of potential negative 
effects in less developed emerging economies - where a rise in rates could stunt any potential recovery - 
the consensus view is that there may be a small rate rise soon.

The EU is still loosening monetary policy in order to stimulate economic growth, growth which is proving 
very hard to find.

There are negative short term rates in Sweden, Denmark and Switzerland ; Mario Draghi, the ECB 
President, wants more quantitative easing, (Euro 60 Bn per month of bond purchases ie more cheap 
money ) and in his address on Oct 22 left commentators thinking that he hinted even at the possibility of 
lowering interest rates. German and French 2 yr Gov bonds are now quoted at c. -0.35% !  and German 
10 yr bonds are quoted at 0.5 %.

chairman’s statement
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So, we are operating in most unusual and somewhat confusing times and whilst we cannot influence 
them, they certainly influence us.

Your Board, after significant consideration, in particular, of the reality and outlook for interest rates and the 
need to manage the levels of our reserves, has decided to recommend to the Annual General Meeting a 
dividend rate of 0.5% on members’ shares.

The turnaround in the economy of our country is now obvious to all. We are seeing positive effects as 
members are more confident in their employment or are back in a job and now feel confident to borrow 
for upgrading the house or car or items which they had to defer in the past. Those who may have had 
problems are gradually paying down debt, having shown remarkable resilience and responsibility 
through some hard years.

Given our view of interest rates we consider that our future well-being is dependent on growth - to absorb 
expense, and in particular, productive loan growth, to grow revenue. To achieve this, Naas Credit Union 
has attempted to position itself through its facilities, technology and people.

We have been working to source an appropriate premises in Newbridge for some time and we are 
pleased to confirm that we have signed contracts to purchase a premises on Edward Street, a very good 
location. Following renovation works and fit-out, we expect to be in a position to open an office there in 
2016 - this is the next logical step if we are to provide full service to our new members.

Your Board work extremely hard and diligently on your behalf, each year seems to bring another level of 
regulation and restriction which impose more onerous burdens on them - on your behalf I thank them 
sincerely for their counsel, commitment and time.

Thanks to all our members for their confidence in us and thanks to all our management and  staff for their 
diligence in meeting successfully the many new challenges presented this year.

Best wishes to all our communities and members for the coming year.

____________________________
Chairman

chairman’s statement
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ceo’s report
Dear Member,

I am delighted to present the results of another very successful year for your Credit Union.  It has been a 
transformative year:- 

• The main street office refurbishment was completed in February, demonstrating 
our commitment to face-to-face member service & our position in the heart of Naas town. The new offices 
provide improved privacy for loan applications and a friendlier approach with the removal of glass screens.
• Extended common bond, after your approval to do so, and the Central Banks permission 
we increased our common bond to include the Newbridge area in March. A switcher loan was launched to 
encourage members to switch their borrowings to Naas Credit Union and we are delighted to announce the 
special offer will continue until January 2016. 
• During the summer we completed a merger with Maynooth Credit Union 
creating a credit union with over €120mm in total assets; 4 branches and a strong balance sheet. We are 
excited about getting to know this community and growing the credit union there.

These three projects have cemented our growth and have been delivered on top of a very strong financial 
performance. I present a picture of a strong, growing and actively lending Credit Union.  

We can also see strong underlying growth coming from our original Naas bond; membership, loans and 
savings have all increased. Our Chairman has clearly indicated that Naas Credit Union is working to position 
itself to benefit from further growth.

€34.7mm

Member Savings

€104.5mm

0 10 20 30 40 50 60 70 80 90

membership Loans



10

ceo’s report
This year the Credit Union gave out €16.4 million in new loans, up 22% from last year, and is reflective 
of an increased demand for our services. Members are borrowing for many reasons but cars and home 
improvement loans remain most popular. Our loan rates continue to be the most competitive compared to 
other lenders and we would encourage all members to consider us first when borrowing. We estimate that 
we have increased our market share by 15%. The Monread office is key to increasing market share; 66% of 
borrowers are taking their first loan from us in this branch.

We offer our members a unique loan application service, 60% of applicants have their loan approved and 
walk away with their money, same day. The quality of our lending remains an important focus, loan decisions 
are based on an assessment of ability to repay. This enables us to be fair to all members and facilitates good 
lending decisions. 

The Income and Expenditure account for 2015 shows a strong surplus, of €3.91mm. The surplus contains 
a number of one off income and expenditure items (Investment Gain, Project Recoveries and Expenses, 
Disposal of Fixed assets & Pension accrual release in 2014). Excluding these one off exceptional items our 
operating income and expenditure levels have grown by 1%. 

Interest income on members’ loans has increased to €2.6 million off a growing loan portfolio. The increased 
loan portfolio will deliver a higher level of loan income next year. Investment income has reduced to €1.6 
million, despite growth in the investment portfolio. This reduction in investment income is a result of the 
lower interest rate environment and we expect this environment to sustain, which will continue to have 
an impact in the medium term. Given this fact a more productive use of our resource will be to divert 
investments into loans to members. We need your help to achieve this…

Direct expenditure has increased by 7% overall, key areas account for that increase with marketing up 68%; 
bank charges up 100% and legal & professional up 32%. An increase in expenditure in the coming years will 
be necessary to support our expanding branch network and credit union operation.

Indirect expenditure or the aggregate performance of our bad debts shows year on year improvements. We 
rank very well against our peers for loan arrears management. This year the aggregate bad debt costs were 
again a positive with a contribution of €69k to our surplus, up from €7k last year. It is likely that growth in 
the loan book will require increasing these costs in future years. We cannot achieve these results without 
acknowledging the vast majority of members who continue to honour their loan agreements. However when 
circumstances change please come and talk to us, we will do what we can to help.

A key change in our balance sheet position this year has been the growth in total assets up 44% to €122.9 
million. This has had the effect of reducing the % reserves in the Balance Sheet. A focus for the coming years 
will be to rebuild our reserves percentage, however the impact of reduced investment income and potential 
for increased bad debt costs will guide our planning & decision making.
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ceo’s report

Our team continues to welcome new members at a significant pace, just under 3,000 new members joined 
us last year. The new members were split 50/50 from Naas and Newbridge but are predominantly using the 
Monread office to join, with two thirds joining at that office. 

Overall we are very pleased with the results and are optimistic about 2015/16. 

• Our opportunity will be to work to continue to deliver great services to Newbridge and 
build on the strong foundation in Maynooth. Naas and Monread offices will continue to play key parts in 
our ongoing growth. We look forward to seeing the benefit of the general economic improvement and 
supporting our members to meet their financial goals.

• Our challenges for the coming year are to continue to deliver growth in the total loan 
book, ensure our services remain relevant and adapt to what members want from a modern Credit Union. 
We are aiming to work with a number of Credit Unions to bring forward service enhancements that will make 
a difference to our member’s everyday interaction with us. At the same time we must build scale to support 
these modern member requirements. 

Our team have worked very hard, our expansion, our growth and merging with Maynooth has stretched our 
aptitude. We continue to challenge ourselves to be the very best delivering a top class service to members. 
I would like to thank the entire team for all their hard work, commitment and dedication to achieving these 
results. 

Finally, to our members, a sincere thank you for your continued loyalty and demonstration of trust by using 
our services. I look forward to continuing to serve our members and develop your Credit Union next year.

____________________________
Chief Executive Officer
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credit committee’s report
I am pleased to report that during the past year, we have seen a significant increase in loans issued to 
members compared to the previous number of years with a total number of 4,339 loans with a value of 
€16,250,001 issued to members. 

loans of all sizes - big & small
We offer loans, large and small for a wide variety of purposes; student fees, education, home 
improvements, holidays, cars and debt consolidation. We encourage you to call into our offices and 
discuss your requirements with our staff.

This year we introduced a special reduced rate of 
8.25% (APR 8.57%) for members who switched 
their existing bank loans or credit card debts to 

the credit union which has attracted much interest 
from members. This is a limited time offer so if you 

have any other debts, why not come into one of our 
branch offices and talk to our lending staff about 

consolidating all your personal debts into one loan 
with the Credit Union. 

What are members 
borrowing for?
Car Loans and Standard Personal 
Loans continue to make up the 
majority of loans to the community, 
however, we are delighted to see 
people borrowing from us for a 
range of different reasons.

Switch and Save

2 million0 4 million 6 million 8 million 10 million 12 million 14 million 16 million 18 million

2015 €16.2m

2014 €13.4m

Finally, I wish to express my sincere gratitude to my colleagues on the Credit Committee
Marion Hanlon
Chairperson
Committee Members: Marion Hanlon, Peter Fullam and John Murphy

total 
value of 
loans 
issued
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The role of the Credit Control Committee is to ensure the Credit Control Department remains compliant 
with the policies of the Credit Union, all statutory requirements and legislation, and The Standard rules of 
a Credit Union.

The performance of all active loans are monitored to ensure that loans are repaid in accordance with the 
terms of the credit agreements. It also monitors loans in arrears to understand trends and difficulties and 
to ensure the Credit Control department proactively engages with members.

Any member experiencing difficulties in meeting agreed repayments 
are encouraged to contact the Credit Control Department at the earliest 
possible stage. All member engagement is of course confidential and non-
judgemental, and our door is always open to members.

Once loans are charged off, recovering the outstanding funds can be a slow process and occasionally 
results in the use legal proceedings. Over the year loans charged off amounted to €305,278 and funds 
recovered against previously charged off loans amounted to €110,483.

I would like to thank my fellow Directors, committee members, the management and staff for all the hard 
work, dedication and support put in over the year.

Tim Ryan
Chairperson

Committee Members: Tim Ryan, Marion Hanlon, Rioghnagh Bracken.

credit control committee

Loan Arrears Improving, Now stands at 7.7%

“The Credit Control department 
firmly operates within a “here to 
help” philosophy. The objective is 
to amicably reach a solution which 
works for both parties” 
Tim Ryan, Chairperson

Loan
Issued

Change of 
Circumstance

Engagement
& Options

Reschedule
Payments

Loan
Completion

50,0000 100,000 150,000 200,000 250,000 300,000 350,000 450,000 500,000

2015 €305,278

2014 €438,587

Loans Charged Off
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membership report

There are now a total of almost 

32,000 members 
who share in the ownership of Naas Credit Union. 
The merger with Maynooth Credit Union along with the 
extension of our common bond are factors leading to 
the increased membership.

2015 saw tremendous growth in members joining the Credit 
Union. In March we were delighted to expand our common 
bond to incorporate the former Newbridge Credit Union bond. 
This added to the significant growth from the Naas area saw a 
total of 3403 new members join in 2015. Over 2000 of these 
members joined in our Monread office.

The profile of these new members has tended towards savers; we 
would like to increase the number of borrowers to ensure strong 
future dividends, to this end we would like to encourage more 
existing members to borrow and refer new borrowers to join. 

These modern services sit alongside the best of the traditional credit union service; we would encourage 
you to recommend Naas Credit Union to your friends and colleagues. 

Thank you for your membership.

Tim Ryan

A further growth area 
for 2015 was the 
level of CU Online 
registrations, now 
over 6k members 
have access to their 
account via online or 
smartphone app. 

New Member
Analysis

Naas newbridge maynooth

Total 
members

Naas newbridge maynooth

2013 2014 2015
Naas Newbridge
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Marketing Committee Report

2015 has been another busy year for the Marketing Committee of Naas 
Credit Union. The emphasis has been on maintaining the high profile of 
Naas Credit Union within the community, and to expand that profile to 
our new Common Bond areas of Newbridge and Maynooth. Our focus 
has been on promoting loans and educating members on the new 
services and products available to them.

We have also focused on embracing new technology, both in our 
marketing efforts through Facebook and online and with our online 
and mobile app services available to all members. We are sure that all 
of these advancements will become vital communication tools for our 
members.

We have been very active in our Marketing efforts this year across a wide range of media. We put 
particular emphasis on building our presence on Social Media, especially through Facebook. Here is just a 
flavour of the advertising that you will have seen from us during the year, across a range of media.

We would like to 
thank the local 
media for their 

support & publicity 
throughout 

the year.
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bill pay / credit transfersbill papap
nsfers
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Holiday loans

ec

oansHolidayaya
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Welcome to a bigger and better range of services!come and be a part of it....

We look forward to welcoming you!

Anyone living or working in Maynooth can become a member

Did You Know?
You can apply for a loan on the same day you join

You only need €10 in savings to apply for a loan

Loan decisions are quick and can even be approved on the same day

We offer FREE loan protection insurance

20 North Main Street, Naas |  Monread Shopping Centre: Monday -Saturday 9.30am-5pm (Open Wednesday at 11am)
Main St, Maynooth: Monday - Saturday 9.30am-5pm (Closed Wednesday) 

Ballymore Eustace: Open Saturday 10am - 12.30pm
www.naascu.ie  |  045 879 622

Naas Credit Union is regulated by the Central Bank of Ireland

Take advantage of the extended Home Renovation 13.5% Tax Break

some of our work!

We now have 

1,955 
Facebook Likes!
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We are big supporters of the local community and believe 
that a strong community makes all our lives richer. So, we 
work hard to develop strong relationships with community 
partners, imagining what we can do together to make a 
difference. 

Over €40,000 given away to local groups

We also had some fun meeting some of the younger 
members of our community throughout the year at the Naas 
Credit Union Carnival, Christmas Pantomime and through 
our School Initiatives like the school quiz, art competition 
and school savings scheme.

Our marketing plays an integral part in the growth and strength of our Credit Union, which is evident in the 
positive results achieved this year.

I would like to thank my fellow committee members for their help and hard work during the year.

Aiden Morrison
Chairperson

Committee members: Aiden Morrison, Rioghnagh Bracken, Sean Brady and Sean Murray

Marketing Committee Report

Naas Credit Union Gives Back in 2015
Be cau s e w e a r e a C oop e r at i v e , 

every product or service our 

near 32,000 members 
choose strengthens the

c r e d i t  u n i o n
a n d  o u r  a b i l i t y 

t o  g i v e  b a c k 
and build strong, thriving communities.

-Sean Murray, General Manager
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Audit, Risk and Compliance Committee
The role of the Audit, Risk and Compliance committee is to assist the board in carrying out its statutory and 
regulatory obligations through its Risk Management, Compliance and Internal Audit Functions.

Risk and Compliance:
2015 remained a busy year following on from the introduction of the Credit Union and Co-operation with 
Overseas Regulators Act 2012, as the requirements were bedded down within the organisation. 

• Introduction of a Board Governance Compliance Calendar.
• Assessment and updating of the Internal Audit and Compliance programmes in line with  
 regulation and the needs of the business.
• Enhancements of policies and terms of references as suggested in 2014 Annual   
 Compliance review.
• Development of a number controls and policies in key regulatory areas such as Data  
 Protection, Audit and Regulatory correspondence.
• Assessing and updating the Risk Register with focus on the key business risks.

Some Key Milestones Were:

Internal Audit:
Under section 76K of the Credit Union Act a Credit Union must appoint an Internal Auditor. In February 
2015 the Board of Naas Credit Union appointed Crowley’s DFK as our Internal Auditor. 

Crowleys DFK are working to a board approved 3 year plan which includes 4 reviews a year. To date 
Crowley’s DFK have completed 2 reviews with the remaining 2 work in progress and on target for 
completion within the year. The Audit, Risk and Compliance Committee is satisfied the Crowley’s DFK 
carried out their audits with complete independence. 

The members of the Audit, Risk and Compliance committee wish to express our thanks to the staff and 
management of Naas Credit Union who assisted the committee in carrying out its function.

I wish to express my sincere gratitude to my colleagues on the Audit, Risk and Compliance Committee for 
the hard work and dedication during the year.
Whilst Naas CU have robust policies, procedures and governance in place, the ever changing regulatory 
environment remains a challenge.

Marion Hanlon
Chairperson

Committee Members: Marion Hanlon, John Murphy, Peter Fullam, Seamus Leydon 
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The Credit Union Act 1997 (as amended) requires the appointment of a Board Oversight Committee 
to assess whether the Board of Directors has operated in accordance with part IV and Part IVA and any 
regulations made for the purposes of Part IV or Part IVA of the Credit Union Act 1997 (as amended) and 
any other matter prescribed by the Bank in respect of which they are to have regard to in relation to the 
Board of Directors.                                                                                                                                               

The Board Oversight Committee held regular meetings during the year and as defined by
The Credit Union Act 1997/2012 completed all statutory duties.

We are required under the new 2012 Credit Union Act to provide an annual Compliance Statement to our 
Members at the AGM each year.

We are satisfied that as far as we can ascertain in carrying out our checks that the Board of Directors has 
Complied and operated in accordance with Part IV and Part IVA of the Credit Union Acts 1997/2012.

As required by the Credit Union Act 1997/2012 we held four meetings with the Board of Directors to 
assess their performance. We are satisfied that all duties and responsibilities have been carried out in 
accordance with the Rules and Regulations as set down in the Credit Union Act 1997/2012.

We checked all Policies of Naas Credit Union and found them up to date as required.

We attended all meetings held by the Board of Directors and also all Car Draws.

We want to thank the Directors, Management and Staff for their co-operation and assistance throughout 
this year.

I want to thank my fellow Board Oversight Committee members Lynn Mulhern and Dave McCabe for their 
time and help to me during the year.

Tony Burke 
Chairperson 

Committee Members: Tony Burke, Lynn Mulhern, Dave McCabe
 

Board Oversight Committee Report
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directors’  report

Directors’ Report
For the year ended 30 September 2015

Review of Business and Future Developments

The Directors are pleased to report a healthy surplus for the year 2014/5. We note strong growth in loan 
volumes since the beginning of 2015 and an improvement in members’ ability to maintain their loans 
within terms; these factors have contributed to a very satisfactory result for the year.

We expect that trading in the coming year will be solid and very much dependent on the health of 
our local economy. We must plan and work for loan growth to increase our income; the income on our 
investments will increasingly come under downward pressure in this low interest environment; the 
increasing regulatory costs have become a fact of life and must be absorbed.

We are happy that the finances of Naas Credit Union are in very good shape, that our loans are well 
provisioned, our investments prudently invested, that we are well capitalised with strong reserves and 
that we are well able to fund our future plans or meet any foreseeable contingency. 

Statement of Directors’ Responsibilities

The Credit Union Act 1997 (as amended) requires the directors to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of Naas Credit Union Limited (the 
“Credit Union”) and of the income and expenditure of the Credit Union for that period. In preparing those 
financial statements the directors are required to:

- select suitable accounting policies and apply them consistently;
- make judgements and estimates that are reasonable and prudent; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the Credit Union will continue in business.

The directors confirm that they have complied with the above requirements in preparing the financial 
statements.

The directors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Credit Union and which enables them to ensure that the 
financial statements comply with the Credit Union Act, 1997 (as amended). They are also responsible for 
safeguarding the assets of the Credit Union and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.
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Principal risks and uncertainties

The principal risks and uncertainties facing the Credit Union are 

i. Credit risk – the Directors have identified the risk of loan default as being the 
principal risk to the Credit Union. Credit risk is the risk that a borrower will default on their 
contractual obligations relating to repayments to the Credit Union, resulting in financial loss.  

 ii. Liquidity risk is the risk that the Credit Union will not have sufficient cash resources to  
 meet day to day running costs and repay members savings when demanded.  

 iii. Lack of demand for loans – the provision of loans to members is a key function of the  
 Credit Union. The interest received from loans is the main source of revenue from which both  
 operating costs are serviced and surpluses generated.

 iv. Investment portfolio performance – has risk both through the potential to loss of   
 capital and/or insufficient rate of return. 

 v.  Operational risk is the risk of loss resulting from inadequate or failed internal   
 processes, people and systems or from external events.

These risks are managed by the Board as follows:

 i.          Credit risk
In order to manage this risk the Board regularly reviews and approves the Credit Union’s 
lending policy.  All loan applications are assessed with reference to the lending policy.  The 
Credit Union further protects against this risk by employing suitably qualified individuals to 
underwrite and assess loan applications. Subsequently loans are regularly reviewed for any 
factors that may indicate that the likelihood of repayment has changed.

ii.         Lack of demand for loans
The Credit Union offers a wide range of competitive lending products to its members. The 
products and service are promoted by regular marketing activities throughout the year. The 
need to increase demand for loans is balanced by the need to ensure that borrowers have the 
capacity to repay the amount borrowed.

iii.        Investment portfolio performance
The Board regularly reviews and approves the Credit Union’s investment policy in which it sets 
out the types of investments within which the Credit Union can invest funds. A key factor for all 
investments is the need to balance the secure return of capital with the interest yield. Funds are 
invested in compliance with the Credit Union’s policy and regulatory guidance.

directors’  report
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 iv.        Liquidity risk
The liquidity level of the Credit Union is monitored on a regular basis to ensure funds 
are maintained in short term deposits at all times so that it has sufficient cash to meet its 
obligations as they fall due.

 v.         Operational risk
The operational risk of the Credit Union is managed through the recruitment and employment 
of suitably qualified staff to ensure appropriate processes, procedures and systems are 
implemented and applied. This is further supported by a robust reporting structure and active 
management of operational risk events.

Post balance sheet events

Since year-end Naas Credit Union has signed a contract for the purchase of a premises in Newbridge at a 
price of €562,938. This should allow us, subject to a number of constraints to open a branch in Newbridge 
in 2016.

Auditors

In accordance with the Credit Union Act 1997, the auditors MKO Partners offer themselves for re-election. 
 
On behalf of the Board

____________________________
Chairman

___________________________
Director     Date: 3rd November 2015
 

directors’  report
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Statement of Board Oversight Committee’s Responsibilities

The Credit Union Act 1997 (as amended) requires the appointment of a Board Oversight Committee 
which will assess whether the board of directors has operated in accordance with Part IV and Part IV(A) of 
the Acts 1997/2012. 

On behalf of the Board Oversight Committee

____________________________
Chairman      Date: 3rd November 2015
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auditor’s  report

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NAAS CREDIT UNION LIMITED FOR THE 
YEAR ENDED 30 SEPTEMBER 2015

We have audited the financial statements of Naas Credit Union Limited for the year ended 30 September 
2015 which comprise the Income and Expenditure Account, the Balance Sheet, the Cash Flow Statement 
and the related notes. The financial reporting framework that has been applied in their preparation is Irish 
law and accounting standards issued by the Financial Reporting Council and promulgated by the Institute 
of Chartered Accountants in Ireland (Generally Accepted Accounting Practice in Ireland).  

This report is made solely to the Credit Union’s members, as a body, in accordance with Section 120 of the 
Credit Union Act, 1997 (as amended).  Our audit work has been undertaken so that we might state to the 
Credit Union’s members those matters we are required to state to them in an auditors’ report and for no 
other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Credit Union and the Credit Union’s members as a body, for our audit work, for this report, 
or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for 
the preparation of the financial statements giving a true and fair view. Our responsibility is to audit and 
express an opinion on the financial statements in accordance with Irish law and International Standards 
on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors. 

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 
appropriate to the Credit Union’s circumstances and have been consistently applied and adequately 
disclosed; the reasonableness of significant accounting estimates made by the directors; and the 
overall presentation of the financial statements. In addition, we read all the financial and non-financial 
information in the Directors’ Report to identify material inconsistencies with the audited financial 
statements and to identify any information that is apparently materially incorrect based on, or materially 
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become 
aware of any apparent material misstatements or inconsistencies we consider the implications for our 
report.
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Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the Credit Union’s affairs as at 30 September 2015 and  
 of its income and expenditure for the year then ended;  
• have been prepared in accordance with Generally Accepted Accounting Practice in Ireland; and
• have been properly prepared so as to conform with the requirements of the Credit Union Act   
 1997 (as amended). 

Other matters prescribed by the Credit Union Act 1997 (as amended)

• We have obtained all the information and explanations which we consider necessary for the   
 purposes of our audit.
• In our opinion proper accounting records have been kept by the Credit Union.
• The financial statements are in agreement with the account records.
• In our opinion the information given in the directors’ report is consistent with the financial   
 statements.

_____________________________
MKO Partners      Date: 3rd November 2015
Chartered Accountants and Statutory Audit Firm

auditor’s  report
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Income & Expenditure Account

INCOME     
Interest on Members’ Loans 2,572,436  2,485,401
Investment Income 1,614,360  1,673,458
Interest Income 4,186,796  4,158,859
Investment Gain  2,106,776   -
Other Income Schedule 1 298,183  315,016
TOTAL INCOME 6,591,755 4,473,875
EXPENDITURE    
Salaries  (1,040,237) (1,064,572)
Administration Expenses Schedule 2 (1,319,246) (1,055,192)
Depreciation (203,349)  (179,767)
Decrease / (Increase) in Provision
for Bad and Doubtful Debts 263,991  343,834
Bad Debts Recovered 110,483  102,952
Bad Debts Charged Off (305,278)  (438,587)
Project Costs Note 9 (195,849)  (305,808)
TOTAL EXPENDITURE (2,689,485) (2,597,140)
EXCESS OF INCOME OVER 
EXPENDITURE FOR THE YEAR 3,902,270  1,876,735
Undistributed Revenue Reserve carried forward Schedule 3 3,388,578  2,879,861
  7,290,848  4,756,596

MOVEMENT IN RESERVES    
Transfer to Statutory Reserve Note 12 (390,227) (187,674)
Transfer from Non Distributable Reserve Note 14 198,646       146,786
Transfer (to)/from Additional Regulatory Reserve Note 13 (3,185,486)   (293,242)
Transfer (to)/from Pension Reserve -  -

DISTRIBUTABLE REVENUE RESERVE 3,913,781  4,422,466

There were no other recognised gains or losses other than those reflected in the income and expenditure account for 
the two financial years.  The financial statements were approved and authorised for issue by the Board on 3rd November 
2015 and signed on its behalf by

_____________________________                                               _________________________________
Chairman C hief Executive Officer
On behalf of the Board

__________________________________
On behalf of the Oversight Committee   Date: 3rd November 2015

2015
€

2014
€

INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2015
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balance sheet

BALANCE SHEET AS AT 30 SEPTEMBER 2015
 
 Notes   
ASSETS     
     
Cash and Balances at bank 4 9.489,761  978,746
Deposits and Investments 5 77,830,065 55,100,299
Loans to Members 6 31,065,731 25,446,837
Tangible Fixed Assets 7 3,437,624 2,454,931
Other Assets 1,101,562  1,313,067
     
TOTAL ASSETS 122,924,743 85,293,880
     
CURRENT LIABILITIES     
     
Creditors and Accruals (889,162)  (644,454)
Savings Stamps in Issue (27,168) (35,043)
     
TOTAL ASSETS LESS CURRENT LIABILITIES 122,008,413 84,614,383
     
FINANCED BY:     
     
Members’ Shares 104,468,096 71,276,209
Statutory Reserve 12 8,980,033  7,256,045
Additional Regulatory Reserve 13 4,646,503  1,461,017
Revenue Reserves     
 Non-Distributable Reserve 14 -  198,646
 Distributable Revenue Reserve 3,913,781  4,422,466
     
SHARES AND RESERVES 122,008,413 84,614,383
      

The financial statements were approved and authorised for issue by the Board on 3rd November 2015 and signed on its 
behalf by

_____________________________                                               _________________________________
Chairman C hief Executive Officer
On behalf of the Board

__________________________________
On behalf of the Oversight Committee  Date: 3rd November 2015

2015
€

2014
€
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Supporting Schedules to the Financial Statements

SCHEDULE 1 – OTHER INCOME 
     
  

OTHER INCOME     
 
Commission 13,288  9,208
Project Receivable Note 8 284,895 305,808
 
      
 298,183   315,016

Schedule 2 - Administration Expenses
   
   
EXPENDITURE   
Treasurer’s Honorarium -  2,500
Rent and Rates 59,164  49,191
Lighting, Heating and Cleaning 23,718 26,653
Repairs and Renewals 76,026  69,101
Security 7, 664  12,705
Printing and Stationery 22, 297  17,731
Postage and Telephone 16,500  25,431
Promotion and Advertising 194,683 115,490
Training and Education 11,587  11,883
Convention Expenses -  1,347
AGM Expenses 24,934  14,600
Travel and Subsistence 16,874  11,637
Bank Charges 66,301  33,785
Audit Fee 16,840  15,563
General Insurance 25,553  18,837
Share and Loan Insurance 196,483 193,189
Pension Note 11 70,525 (31,677)
Legal and Professional Fees 147,593 111,483
Computer Maintenance 93,372 129,506
Miscellaneous Expenses 25,933  44,123
Loss on disposal of Fixed Assets 85,122  2,515
Affiliation Fees 59,029  61,211
Regulatory Levy 73,264  104,073
Subscriptions 5,159  5,315
ATM Fees 625  9,000
   
 1,319,246 1,055,192
     
Schedule 3 – Undistributed Revenue Reserves
   
Revenue Reserve carried forward before payment of dividend 4,422,466 3,853,366
Dividend payable (1,033,888) (973,505)    
 
 3,388,578 2,879,861
  

2015
€

2014
€
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notes to the financial statement

1. Accounting Policies

The following accounting policies have been applied consistently in dealing with items which  
are considered material in relation to the Credit Union’s financial statements.

1.1. Accounting convention
 The financial statements are prepared under the historical cost convention.

1.2. Legal and regulatory framework
 The Credit Union is registered with the Registry of Credit Unions and is regulated by the Central  
 Bank of Ireland.

1.3. Basis of preparation
The financial statements have been prepared on the going concern basis and in accordance 
with accounting standards generally accepted in Ireland and Irish statute comprising the Credit 
Union Act, 1997 (as amended). Accounting standards generally accepted in Ireland in preparing 
financial statements giving a true and fair view are issued by the Financial Reporting Council and 
promulgated by the Institute of Chartered Accountants in Ireland.

1.4. Revenue recognition
Revenue is recognised to the extent that it is probable that the economic benefits will flow to  
the Credit Union and the revenue can be reliably measured.  Revenue is measured at the fair 
value of the consideration received.  The following criteria must also be met before revenue is 
recognised:

 Interest on members’ loans 
 Interest on members’ loans is recognised when payment is received as specified in Section 110  
 (1)(C)(i) of the Credit Union Act, 1997 (as amended).  
 
 Investment income
 Investment income is recognised on an accruals basis.  

1.5. Tangible fixed assets and depreciation
Tangible fixed assets are stated at their historical cost less the appropriate depreciation charge, 
which is calculated to write this cost off over the expected useful lives of each class of tangible 
fixed asset at the following rates:

 Computers  - 25.0% Straight Line
 Fixture & Fittings - 12.5% Straight Line
 Office Equipment - 20.0% Straight Line
 Premises  -   2.0% Straight Line
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notes to the financial statement

1. Accounting Policies (continued)

1.6. Impairment of fixed assets
A review for impairment of fixed assets is carried out if events or changes in circumstances 
indicate that the net book value of the fixed asset may not be recoverable. Impairment reviews 
comprise a comparison of the net book value of the fixed asset with the recoverable amount  (the 
higher of net realisable value and value in use). To the extent that the net book value exceeds 
the recoverable amount, the fixed asset is impaired and is written down. Any impaired loss is 
recognised in the Income and Expenditure Account unless it arises on a previously revalued 
fixed asset.

1.7. Pensions
The Credit Union operates a defined contribution pension scheme for employees. The annual 
contributions are charged to the Income and Expenditure Account in the period to which they 
relate.

1.8.  Bad and doubtful debts
Bad debts written off and bad debts recovered are included in the Income and Expenditure 
Account in the year in which they are written off/recovered. Specific provisions for doubtful debts 
are made against loan balances following the results of a loan book review at year end. The loan 
book review includes the application of a loan provisioning model, Resolution 49, and a separate 
specific review of the loan book. 

A general provision for bad and doubtful debts is recognised to account for bad and doubtful 
debts that have not been separately identified at the balance sheet date but are known to be 
present in any portfolio of loans. The level of general provision is determined using objective 
and subjective factors having regard to past experience, current economic and other factors 
affecting the business environment.

1.9. Investments 
Investments are stated at cost less any permanent diminution in value but ignoring any increase 
in capital value or encashment value until realised in the form of cash or cash equivalents.  Where 
the cost of an investment is above its par value (value guaranteed on maturity) at the time of 
investment, the premium paid is amortised to the Income and Expenditure Account over the 
term of the investment.

The specific investments held by the credit union are accounted for as follows:
 i. Bank deposits and other short term deposits

These are stated at the deposit amount plus any accrued interest and interest income is  
recognised in the Income and Expenditure Account on an accruals basis.
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1. Accounting Policies (continued)

ii. Term deposits and fixed interest investment bonds
Term deposits and fixed interest investment bonds with fixed maturity dates are stated at 
the lower of cost or encashment value and interest income is recognised in the Income and 
Expenditure Account when it is received or irrevocably receivable.

iii. Investments with return of capital guarantee
Investments with return of capital guaranteed are stated at the lower of cost or market value 
but not lower than the capital guaranteed amount. Income is recognised in the Income and 
Expenditure Account when it is received or irrevocably receivable.

iv. Government bonds 
Government bonds are stated at cost less any permanent diminution in value but not lower 
than the capital guaranteed amount.  Income is recognised in the income statement when it is 
received or irrevocably receivable.

1.10.  Distribution from Revenue Reserves
Dividends are distributed from the Revenue Reserves after taking account of a reduction for 
the value of accrued income not receivable within twelve months of the balance sheet date.  
Dividends are paid out of surpluses earned in previous years in accordance with FRS 21.

1.11.  Transfer of Engagements
Transfer of engagements are accounted for by using the acquisition method of accounting. This 
involved recognising assets and liabilities of the Transferor Credit Union at fair value. The value 
of member interests transferred by Naas Credit Union (Transferee Credit Union) to the former 
members of the Transferor Credit Union represents the consideration for the assets transferred.

notes to the financial statement
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notes to the financial statement

2. Transfer of Engagement

A Transfer of Engagement was undertaken during the year where the assets, liabilities and operations of 
Maynooth Credit Union were transferred to Naas Credit Union. This transfer of engagement completed 
on the 28 August 2015. The assets and liabilities transferred under the transfer were accounted for at fair 
value. Maynooth Credit Union received financial support of €634,000 from the Irish League of Credit 
Unions prior to the transfer to Naas Credit Union.

No consideration was payable in relation to the Transfer of Engagement. On the date of the transfer, the 
members of the Maynooth Credit Union became members of Naas Credit Union, and thereby became 
entitled to member interests associated with such membership. In applying the acquisition method of 
accounting for the business combination, members’ interests transferred by Naas Credit Union represents 
the consideration transferred for the net assets of Maynooth Credit Union. This consideration has been 
estimated as the equivalent fair value of the Members’ interests in Maynooth Credit Union (total assets 
less fair value of assets and liabilities) at the date of transfer, and is reflected as an adjustment in statutory 
reserves in note 12.

Set out below is a summary of the financial performance and statement of affairs of Maynooth Credit 
Union disclosed in accordance with FRS 6 Acquisitions and Mergers.

Operating Surplus of Maynooth Credit Union 

    

Operating Surplus/ (Loss) before fair value adjustment    166,227
Write down to Fair value on Premises      -

Operating Surplus/ (Loss) after fair value adjustment    166,227

1 October 2014 to 
27 August 2015

1 October 2013 to 
30 September 2014

€ €

(128,571)
(782,147)

(910,718)
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2. Transfer of Engagement (continued)

Cash and Balances at bank 1,349,493 - 1,349,493
Deposits and Investments 8,387,892 - 8,387,892
Loans to Members 3,904,541 - 3,904,541
Less Provision for Bad Debts (1,006,532) - (1,006,532)
Tangible Fixed Assets 678,471 - 678,471
Debtors, Prepayments & accrued incomes 28,370 - 28,370
 
Total Assets 13,342,235  13,342,235

Liabilities    
Other Liabilities, creditors and accruals (78,561) - (78,561)
 
Total Liabilities 13,263,674  13,263,674

Finances By    
Members’ Shares 11,929,913 - 11,929,913
Reserves 1,333,761 - 1,333,761

 13,263,674 - 13,263,674

Pre-Transfer Transfer Value
Adjustment 
to Fair Value

€ € €

Balance sheet of Maynooth Credit Union as at 27 August 2015

Assets

notes to the financial statement
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3.  Cash flow Statement  

Opening Cash and Investments 56,079,045 49,735,693

Maynooth Credit Union Limited
 – Cash and investments transferred 28th August 2015 9.737,385 -
   
RECEIPTS    
Members’ Shares 74,823,754 48,853,760
Members’ Loans Repaid 13,911,930 13,492,326
Members’ Loan Interest Received 2,572,436 2,485,401
Investment Income Earned 1,614,360 1,673,458
Bad Debts Recovered 110,483 102,952
Other Income & Accrual 2,404,959 315,016
Decrease/(Increase) in Other assets 239,875 896,258
 
TOTAL 95,677,797 67,819,171
    
DISBURSEMENTS    
Members’ Shares Withdrawn 53,569,655 43,563,944
Members’ Loans Disbursed 16,368,823 13,458,227
Dividends paid 1,033,888 973,505
Operating Expenses 2,775,488 2,861,644
Fixed Assets 592,694 26,059
Decrease/(Increase) in Creditors and Accruals (166,147) 592,440
   
 74,174,401 61,475,819
 
Closing Cash and Investments 87,319,826 56,079,045
    

4. Cash and Balances at Banks  

Cash at Bank and in Hand 9,489,761 978,746
 

5. Deposits and Investments  
    
Irish and EMU State Securities 13,952,050 25,294,105
Accounts in authorised Credit Institutions 58,826,569 23,176,390
Bank Bonds 3,980,000 5,991,055
Deposits held with the Central Bank of Ireland 1,026,150 637,385
Collective Investment Scheme 45,296  1,364
   
 77,830,065 55,100,299

2014
€

2015
€

notes to the financial statement
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6.  Loans to Members   

Gross Loans to Members 34,743,100 28,381,666
Less: Provision for Bad and Doubtful Debts (3,677,369) (2,934,829)
     
 31,065,731 25,446,837

7.  Tangible Fixed Assets       
   
Cost                    

At 1 October 2014
Transfer from Maynooth CU
Additions
Disposals
Total Cost
    
          
Accumulated Depreciation
         
At 1 October 2014      
Charge for the year 
Depreciation on disposal    
Total Accumulated 
Depreciation           
      
Net book values          
 
At 30 September 2014      
 
At 30 September 2015      

  
The directors reviewed the net book value of the Credit Union’s principal tangible fixed asset, its premises, at 
the financial year-end. As set out in the Credit Union’s accounting policy tangible fixed assets should be stated 
in the financial statements at no more than their recoverable amount. FRS 11 defines “Recoverable Amount” 
as the higher of Net Realisable Value and Value in Use. In the case of premises, Net Realisable Value would 
normally be a best estimate of the amount which would likely be recovered if the premises were sold shortly 
after the estimate was made.

Premises
Value in Use is a measure of the value of the premises to the business which operates from it, in this case the 
Credit Union, and this value is calculated by estimating the future cash flows the Credit Union can expect to 
generate from its occupation of, and doing business from, the premises.

To estimate the Value in Use, the Board carried out a calculation of its Value in Use as at 30 September 2015. 
The result of this exercise shows a Value in Use of €14,162,284.

3,082,984
665,000
202,859
(95,386)

3,855,457

460,867
13,471
12,813

(14,757)
472,394

602,632
-

216,307
(253,655)
565,284

391,122
-

160,715
(67,483)
484,354

4,537,605
678,471
592,694

(431,281)
5,377,489

(1,045,183)
(63,903)

13,253

(1,095,833)

2,037,801

2,759,624

56,686

58,280

226,070

385,255

(256,748)  
(60,623)

67,482

(249,889)

134,374

234,465

(2,082,674)
(203,349)

346,158

(1,939,865)

2,454,931

3,437,624

2014
€

2015
€

Premises Computers Total
Fixtures & 

Fittings 
Office

Equipment
 

(404,181)
(24,636)

14,703

(414,114)

(376,562)
(54,187)
250,720

(180,029)

€ € € € €

notes to the financial statement
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The net book value of the premises in the financial statements at 30 September 2015, based on the Credit 
Union’s accounting policy is €2,095,733. Having considered the net book value and the Value in Use, the 
Board concluded that no impairment provision was required in the Income & Expenditure Account of the 
Credit Union for the year ended 30 September 2015.
The premises in Maynooth were transferred at fair value following the transfer of engagement.

8. Project Receivable
The project receivable in 2015 represents monies recoverable by Naas Credit Union in respect of 
expenditures incurred in completing the Transfer of engagement with Maynooth Credit Union. The project 
receivable in prior years represents monies reimbursed to Naas Credit Union in respect of expenditures 
incurred investigating the feasibility of a combination with Newbridge Credit Union

9. Project cost

The project costs in 2015 represents expenditures incurred by Naas Credit Union in respect of completing 
the Transfer of engagement with Maynooth Credit Union. The project costs in prior years represents 
expenditures incurred by Naas Credit Union in respect of investigating the feasibility of a combination 
with Newbridge Credit Union

10. Ballymore Eustace

Ballymore Eustace expenses are charged under the appropriate headings in the Income and  Expenditure 
Account and are not separately identified.

11. Pension Contributions

The Credit Union operates a Defined Contribution Scheme (“DC Scheme”) for all eligible staff members. 
Contributions payable to the DC Scheme are recognised in the Income and Expenditure Account.

12. Statutory Reserve    

The transfer to Statutory Reserve is calculated in accordance with Section 45 of the Credit Union Act 1997 
(as amended) (Standard Rule 54 for Credit Unions).
       
       
Opening Balance   7,068,371
Transfer to Statutory Reserves     187,674
Reserves from Transfer of Engagement    -

Closing Balance      7,256,045

7,256,045
390,227

1,333,761

8,980,033

2015
€ €

2014

notes to the financial statement
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13. Additional Regulatory Reserve    

      
       
Opening Balance 1,461,017                                 1,167,775
Transfer to Additional Regulatory Reserves 3,185,486                                     293,242

    4,646,503                                 1,461,017

14. Non Distributable Reserve    
     
      
       
Opening Balance   198,646                                    345,432
Transfer to Distributable Reserve (198,646)                                 (146,786)

Closing Balance   -                                      198,646

Dividends are distributed from the Distributable Reserve which is calculated after taking account of a 
reduction for the value of accrued income not receivable within twelve months of the balance sheet date. The 
Non Distributable Reserve represents the accrued income which is not receivable within twelve months of the 
balance sheet date. The transfer to the Distributable Reserve has been calculated in accordance with the above.

15. Proposed Dividends    
   At 30 September 2015 the Balance Sheet shows Distributable Revenue Reserves of €3,913,781.  A dividend 
of 0.50% is being proposed based on the member shares held throughout the period. 
      
Distributable Revenue Reserves       3,913,781
Proposed Dividends        (525,777)
              3,388,004

16. Related Parties    
At the year-end outstanding loans to directors and key management amount to €124,997.  All loans have 
been advanced for a provident or productive purpose.

17. Contingent Liabilities  
No contingent liabilities existed at 30 September 2015.

18. Post Balance Sheet Events
Since year-end Naas Credit Union has signed a contract for the purchase of a premises in Newbridge at a 
price of €562,938. This should allow us, subject to a number of constraints, to open a branch in Newbridge in 
2016.

€

2015

2015

€

€

€

€

2014

2014

notes to the financial statement
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19. Insurance Against Fraud
The Credit Union has insurances against fraud in compliance with section 47 of the Credit Union Act, 1997 
(as amended) in the amount of €5,000,000.

20. Operating Lease Commitments
There are commitments to operating leases in relation to branch premises for both Ballymore Eustace and 
Monread.  
   
   
Within 12 months  37,516                                      22,872
1 to 5 years  154,980                                   171,124
After 5 years  290,587                                   329,332
Total   483,083                                   523,328

21. Rates of Interest Charged on Members’ Loans
Loan Type      Rate  APR
Standard Personal      9.50%  9.93%
Car       8.25%  8.57%
Home Improvement > €10,000    8.25%          8.57%
Student       7.50%  7.75%
Back to School      6.00%  6.18%
Fuel       6.00%  6.18%
Business Package      9.50%  9.93%
Secured Loan      5.75%  5.90%
Social Capital Community Loan     4.85%  4.96%  
22. Approval of Financial Statements
The financial statements were approved and authorised for issue by the Board on 3rd  November 2015 and 
signed on its behalf by

________________________  _________________________________
Chairman    Chief Executive Officer
On behalf of the Board

__________________________________
On behalf of the Board Oversight Committee  Date: 3rd November 2015

2015
€ €

2014

notes to the financial statement



39

20 North Main Street, Naas |  Monread Shopping Centre: Monday -Saturday 9.30am-5pm (Open Wednesday at 11am)
Main Street, Maynooth: Monday - Saturday 9.30am-5pm (Closed Wednesday) 

Ballymore Eustace: Open Saturday 10am-12.30pm
www.naascu.ie  |  045 879 622  |  info@naascu.ie

Naas Credit Union is regulated by the Central Bank of Ireland

Anyone living or working within our 
Common Bond shown on the map is 

welcome to join us at Naas Credit Union. 

4 NAAS CREDIT UNION BRANCHES:
Main Street, Naas

Monread Shopping Centre, Naas
Main Street, Maynooth 

Ballymore Eustace
*Plus new branch opening in 

Newbridge end 2016


